March 2006

ROSE BAY AND POINT PIPER MARINA SWING MOORING
RELOCATION PLAN

Advanced Marina Management Pty Ltd is a consultancy firm working
with marina owners to operate, manage, design and evaluate marina
facilities. Please see our website for full company details,
www.AdvancedMM.com.au.

Addenbrooke Pty Ltd has engaged Advanced Marina
Management Pty Ltd to review the relocation of swing mooring
tenants under the Rose Bay and Point Piper Marinas proposed
redevelopment and redistribution of boat storage facilities.

As part of the proposed redevelopment of Rose Bay and Point Piper
Marina there will be a reduction in the amount of swing moorings. The
aim of this plan is to detail all the options available to current swing
mooring tenants.

Swing Moorings Matrix (as of 1% October 2006)

Marina Occupied Swing Moorings
Rose Bay 55
Point Piper 65
Total 120

There are 120 swing moorings which consist of 106 separate
customers. 30 swing moorings are occupied by current tenants or
marina vessels which would be moved to the new floating marina
when complete (see letters attached). Current tenants have already
indicated that they would move if the redevelopment went ahead. The
remaining 90 occupied swing moorings will be relocated as per the
four step relocation plan.

Of these 90, 8 customers reside in the suburb of Rose Bay and 6
reside in the suburb of Point Piper, with the remainder wide spread
throughout Sydney suburbs, country New South Wales and inter State.
Bondi and Vaucluse have the highest frequency but are close to other
swing moorings both commercial and private.

See graph next page:
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ROSE BAY & POINT PIPERMOORING CUSTOMERS LOCATIONS
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Swing Mooring Relocation Options
1. Relocate from a swing mooring to a floating wet berth on
redeveloped marina.
2. Relocate to a commercial swing mooring available elsewhere
on Sydney Harbour (possible closer to residence).
3. Apply for a private swing mooring issued by Maritime.
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The following table shows the total number of commercial moorings in
and around Sydney Harbour.
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# OF
LOCATION COUNCIL MOORINGS
RMYC Pt Piper Woollahra 18
Double Bay Marina Woollahra 25
d’Albora Marina Rushcutters Bay Sydney 0
CYC Marina Rushcutters Bay Sydney 27
Elizabeth Bay Marina Sydney 48
Betty Fountain Snails B Leichhardt 0
Camerons Marina Leichhardt 18
Balmain Marina Centre Leichhardt 23
Birkenhead Marina Canada Bay 0
All Craft Boats Canada Bay 20
President’s Shipwrights Canada Bay 16
Gladesville Bridge Marina Canada Bay 44
Abbotsford Boatshed Canada Bay 14
d’Albora Marina Cabarita Canada Bay 44
River Quays Marina Canada Bay 22
Kissing Pt Boatshed Fisher Canada Bay 12
Woolwich Marina Hunters Hill 20
Woodley's (BBay) Nth Sydney 21
McMahons Pt Bshed Nth Sydney 10
Lavender Bay Bshed Nth Sydney 40
RSYC Kirribill Nth Sydney 57
Pattons Slipway CCBS Nth Sydney 6
Neutral Bay Marina Mosman 5
Mosman Bay Marina Mosman 40
Balmoral BShed Mosman 56
MHYC The Spit Mosman 33
Smith’s Spit Bshed Mosman 1
Ferguson’s Bshed Mosman 22
D’Albora Marina TheSpit Mosman 21
Joel's Bshed Mosman 44
Lyons Boatshed Nth Sydney 30
Cammeray Marina Nth Sydney 52
Sailors Bay Bshed Willoughby 23
Northbridge Marina Willoughby 60
Castlecrag Bshed Willoughby 52
Roseville Bridge Marina Ku-rin-gai 34
Clontarf Marina Manly 59
Davis Marina Manly 51
Manly Boatshed Manly 39
TOTAL MOORINGS 1107
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The following table shows commercial moorings within close proximity
to Rose Bay & Point Piper (east of the harbour bridge) and the current
availability.

Moorings

MOORINGS AVAILABLE # of Currently

AT Moorings Available

Commercial Marinas

Double Bay Marina 25 4
Elizabeth Bay Marina 48 4
Mosman Bay Marina 40 18
dAlbora The Spit 21 4
dAlbora Quakers Bay 40 8
Total 174 38
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The following table shows the price comparisons between Rose Bay
Marina, Point Piper Marina and other commercial marinas which lease

swing moorings.

It is clear that other commercial swing moorings are

actually more affordable then those at Rose Bay and Point Piper

Marina.
Double Elizabeth | Gladesville | Balmain d'Albora Rose Point
Mooring Bay Bay Bridge Marine | d'Albora | Quakers Bay Piper
Rates Marina Marina Marina Centre | The Spit Bay Marina | Marina
Mtrs | Feet Sep-06 Sep-06 Sep-06 Sep-06 | Sep-06 Sep-06 Sep-06 | Sep-06
6 20 $330.00 $385.00 $280.50 | $275.00 | $295.00 $295.00 $385.00 | $385.00
21 $330.00 $385.00 $280.50 | $275.00 | $295.00 $295.00 $385.00 | $385.00
22 $330.00 $385.00 $280.50 | $275.00 | $295.00 $295.00 $385.00 | $385.00
23 $330.00 $385.00 $280.50 | $275.00 | $295.00 $295.00 $385.00 | $385.00
24 $330.00 $385.00 $280.50 | $275.00 | $295.00 $295.00 $385.00 | $385.00
25 $330.00 $385.00 $280.50 | $275.00 | $295.00 $295.00 $385.00 | $385.00
26 $330.00 $385.00 $280.50 | $275.00 | $295.00 $295.00 $385.00 | $385.00
27 $330.00 $385.00 $280.50 | $275.00 | $295.00 $295.00 $385.00 | $385.00
28 $330.00 $385.00 $280.50 | $275.00 | $295.00 $295.00 $385.00 | $385.00
29 $330.00 $440.00 $280.50 | $275.00 | $295.00 $295.00 $385.00 | $385.00
9 30 $330.00 $440.00 $280.50 | $275.00 | $295.00 $295.00 $455.00 | $455.00
31 $400.00 $440.00 $289.85 | $275.00 | $295.00 $295.00 $455.00 | $455.00
32 $400.00 $440.00 $299.20 | $275.00 | $295.00 $295.00 $455.00 | $455.00
10 33 $400.00 $440.00 $308.55 | $275.00 | $295.00 $295.00 $455.00 | $455.00
34 $400.00 $440.00 $317.90 | $275.00 | $295.00 $295.00 $455.00 | $455.00
35 $400.00 $440.00 $327.25 | $275.00 | $295.00 $295.00 $455.00 | $455.00
36 $400.00 $440.00 $336.60 | $275.00 | $295.00 $295.00 $455.00 | $455.00
11 37 $400.00 $440.00 $345.95 | $275.00 | $295.00 $295.00 $455.00 | $455.00
38 $400.00 $440.00 $355.30 | $275.00 | $295.00 $295.00 $455.00 | $455.00
39 $400.00 $440.00 $364.65 | $275.00 | $295.00 $295.00 $455.00 | $455.00
12 40 $400.00 $520.00 $374.00 | $300.00 | $295.00 $295.00 $555.00 | $555.00
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The following table shows the Maritime mooring waitlist in and around

Sydney Harbour.

Using historical data and current waitlists time lags

and the total time for waitlists to turnover has been calculated.

Location Average Time Lag between |Total Moorings (Wait List [Yrs to turnover waitlist
mooring leases (Days)

Double Bay 23 203 33 21
Elizabeth Bay 160 36 20 8.8
Mosman Bay 105 89 62 17.8
Rose Bay 37 138 62 6.4
Rushcutters Bay 99 75 46 12.4
Watsons Bay 44 57 131 15.8
Darling Point 87 25 6 14
Vaucluse Bay 100 72 28 7.7
Hermit Bay 129 31 6 21
Felix Bay 166 39 5 23

The above table shows that in 4 bays there is a waitlist turnover of two
years or less. These bays are Hermit Bay, Felix Bay, Darling Point and

Double Bay.

moorings on average become available every 23 days.
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Conclusion

There are 90 swing mooring customers whom we are directly
consulting with, we have already consulted with the current tenants
and the relocation of marina owned vessels. Of these 90 swing
mooring customers, which we are consulting with, 76 do not live within
close proximity of Rose Bay and Point Piper Marinas and could relocate
to either a commercial marina swing mooring or apply for a NSW
Maritime private swing mooring, if they choose not to berth their
vessels at the redeveloped floating marinas.

As outlined the relocation plan provides several options for existing
mooring tenants.

Advanced Marina Management Pty Ltd
ABN: 73 082 873 256

PO BOX 460

DOUBLE BAY NSW 2028

Ph: 0408 696969 Fx: 0438 696969

www.AdvancedMM.com.au

Page 7 of 7




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness false
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages false
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 72
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.00000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages false
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 72
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.00000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages false
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 72
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.00000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /BleedOffset [
        0
        0
        0
        0
      ]
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MarksOffset 6
      /MarksWeight 0.250000
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PageMarksFile /RomanDefault
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
    <<
      /AllowImageBreaks true
      /AllowTableBreaks true
      /ExpandPage false
      /HonorBaseURL true
      /HonorRolloverEffect false
      /IgnoreHTMLPageBreaks false
      /IncludeHeaderFooter false
      /MarginOffset [
        0
        0
        0
        0
      ]
      /MetadataAuthor ()
      /MetadataKeywords ()
      /MetadataSubject ()
      /MetadataTitle ()
      /MetricPageSize [
        0
        0
      ]
      /MetricUnit /inch
      /MobileCompatible 0
      /Namespace [
        (Adobe)
        (GoLive)
        (8.0)
      ]
      /OpenZoomToHTMLFontSize false
      /PageOrientation /Portrait
      /RemoveBackground false
      /ShrinkContent true
      /TreatColorsAs /MainMonitorColors
      /UseEmbeddedProfiles false
      /UseHTMLTitleAsMetadata true
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


